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Baraka Training & Management
Management Excellence Program
Diploma of Management
Certificate IV in Frontline Management

BACKGROUND 
Baraka Training & Management is proud to be associated with Chifley Business School in the provision of Management Education.  Chifley Business School is one of the first Registered Training Organisations (RTO) in Australia and has a reputation for delivering high quality business and management education.  Certificate and Diploma programs are aligned with the Australian Qualifications Framework (AQF) and recognised Australia-wide.  

As one of the longest-standing Frontline Management providers in Central Queensland, our Frontline Management qualifications are used extensively by both individuals and organisations to:
· Prepare individuals to extend their capabilities in team leadership
· Consolidate initial team leadership experience into management of a wider group or function
· Address identified capability gaps for existing team leaders/managers
During 2007 an extensive review was undertaken by the Innovation & Business Skills Australia Advisory Board (IBSA).  This review included the Business Skills Training Package related to Frontline Management Qualifications and resulted in the new BSB07 Package which will be available in 2009.

The Diploma of Management is part of the new BSB07 Business Skills Package and replaces the Diploma of Business (Frontline Management).

The Certificate IV in Frontline Management is part of the new BSB07 Business Skills Training Package and replaces the Certificate IV of Business (Frontline Management).

The model chosen for delivery of the new Diploma of Management and the Certificate IV in Frontline Management consists of five (5) two day workshops, where complimentary units are combined under a ‘Workshop Theme’.  The assessment process has also been simplified and streamlined with the comprehensive workshop notes containing Assessment Tasks at intervals throughout each unit.
Certificate IV in Frontline Management is DESIGNED FOR:-
This program is for first-time managers or people taking up supervisory roles that require the essential skills needed to manage teams effectively. You will learn how to administer and implement improvements in planning, employee management, workplace communication, problem-solving and continuous improvement.

Diploma of Management is DESIGNED FOR:-
This program is for people who may already be working as a supervisor or coordinator and may have a qualification in a technical area, but require the management skills to help their organisation achieve a competitive advantage.

CERTIFICATE IV IN FRONTLINE MANAGEMENT – BSB40807
The Certificate IV in Frontline Management consists of 10 modules (4 compulsory modules and 6 elective modules) – all of which must be completed.  All 10 modules are covered over a series of five (5) exciting two (2) day workshops.  The maximum time frame to complete all 10 modules is 18 months.

A combination of these modules has been selected to make up the Baraka Training & Management – 2012 Management Excellence Program.
Each module includes information and activities that will allow you to develop the skills and knowledge you need to manage your work performance and that of others.
	Certificate IV in Frontline Management Course: BSB40807

	Module 
	Description 
	Module based on
	Baraka FLM Workshop

	Module 1 
	Personal Organisation & Development
	BSBWOR404A (E)
	Workshop 1

	Module 3 
	Operational Planning
	BSBMGT402A (C)
	Workshop 1

	
	
	
	

	Module 16 
	Leadership 
	BSBMGT401A (C)
	Workshop 2 (Day 1)

	Module 5 
	Team Effectiveness
	BSBWOR402A (C)
	Workshop 2 (Day 2)

	
	
	
	

	Module 14 
	Managing Projects
	BSBPMG510A (E)
	Workshop 3

	Module 4 
	Workplace Safety 
	BSBOHS407A (C)
	Workshop 3

	
	
	
	

	Module 8 
	Continuous Improvement 
	BSBMGT403A (E)
	Workshop 4

	Module 17
	Risk Management
	BSBRSK401A (E)
	Workshop 4

	
	
	
	

	Module 18
	Effective Presentations
	BSBCMM401A (E) 
	Workshop 5

	Module 2
	Effective Workplace Relationships
	BSBWOR401A (E) 
	Workshop 5


Please Note:-

Workshop 2 in the series of five workshops will be conducted over three full days.
Cert IV in Frontline Management participants are required to complete Days 1 & 2 only.

Diploma of Management participants are required to complete Days 2 & 3 only.

DIPLOMA OF MANAGEMENT
The Diploma of Management consists of 8 core modules – all of which must be completed.

A combination of these modules has been selected to make up the Baraka Training & Management – 2012 Management Excellence Program.

Each module includes information and activities that will allow you to develop the skills and knowledge you need to manage your work performance and that of others.

All 8 modules are covered over a series of four (4) exciting two (2) day workshops.

The maximum time frame to complete all 8 modules is 24 months.

	Diploma of Management Course: BSB51107

	Module 
	Description 
	Module based on
	Baraka FLM Workshop

	Module 1 
	Personal Organisation & Development
	BSBWOR501B
	Workshop 1

	Module 3 
	Operational Planning
	BSBMGT515A
	Workshop 1

	
	
	
	

	Module 5 
	Team Effectiveness
	BSBWOR502B
	Workshop 2 (Day 2)

	Module 15
	People Performance
	BSBMGT502B
	Workshop 2 (Day 3)

	
	
	
	

	Module 14 
	Managing Projects
	BSBPMG510A
	Workshop 3

	Module 4 
	Workplace Safety 
	BSBOHS509A
	Workshop 3

	
	
	
	

	Module 8 
	Continuous Improvement 
	BSBMGT516C
	Workshop 4

	Module 17 
	Risk Management
	BSBRSK501B
	Workshop 4


Please Note:-
Workshop 2 in the series of five workshops will be conducted over three full days and the following applies:-
· Cert IV in Frontline Management participants are required to complete Days 1 & 2 only.

· Diploma of Management participants are required to complete Days 2 & 3 only.

MANAGEMENT EXCELLENCE Workshop PROGRAM 

Workshop 5 – 2nd & 3rd February
	Module 18
	Effective Presentations
	BSBCMM401A
	Workshop 5

	Module 2
	Effective Workplace Relationships
	BSBWOR401A
	Workshop 5


Workshop 1 – 29th & 30th March
	Module 1
	Personal Organisation & Development
	BSBWOR501B
BSBWOR404A
	Workshop 1

	Module 3
	Operational Planning
	BSBMGT515A
BSBMGT402A
	Workshop 1


Workshop 2 – Cert IV (2nd July + 11th July) Diploma (2nd July + 3rd July)
	Module 16
	Leadership
	BSBMGT401A
	Workshop 2

	Module 5
	Team Effectiveness
	BSBWOR402A
BSBWOR502B
	Workshop 2

	Module 
	People Performance
	BSBMGT502B
	Workshop 2


Workshop 3 – 30th & 31st August
	Module 14
	Managing Projects
	BSBPMG510A
	Workshop 3

	Module 4
	Workplace Safety
	BSBOHS407A

BSBOHS509A
	Workshop 3


Workshop 4 – 31st October & 1st November
	Module 8
	Continuous Improvement
	BSBMGT403A
BSBMGT516C
	Workshop 4

	Module 17
	Risk Management
	BSBRSK401A
BSBRSK501B
	Workshop 4


Workshop 5 – 17th & 18th December
	Module 18
	Effective Presentations
	BSBCMM401A
	Workshop 5

	Module 2
	Effective Workplace Relationships
	BSBWOR401A
	Workshop 5


WORKSHOP DATES
	Workshop 5

Presentations & Workplace Relationships

Workshop 1
Planning for Self & Others
Workshop 2
Leading Teams for Success
Workshop 3
Project Management & Safe Work Practice
Workshop 4
Continuous Improvement & Risk Management
Workshop 5

Presentations & Workplace Relationships

	2nd & 3rd February
29th & 30th March
Cert IV (2nd July + 11th July)
Diploma (2nd & 3rd July)
30th & 31st August
31st October & 1st November
17th & 18th December


More information on each module can be accessed at – www.btm.com.au
Management Excellence Program Pricing Structure

Certificate IV in Frontline Management requires completion of Workshops 1 – 5
Price for this qualification is $6000.00 (GST free as is Nationally Recognised Training)

Participants must enrol in all five workshops on commencement.

Diploma in Management requires completion of four Workshops
Price for this qualification is $7500.00 (GST free as is Nationally Recognised Training)

Participants must enrol in all four workshops on commencement.

For further information call Kate or Peter at Baraka Training & Management on 07 49782168.
	Enrolment Form

Baraka - Management Excellence Program

	Surname:
	

	First Names:
	

	Date of Birth:
	

	Home Address:
	

	Home Phone:
	

	Work Address:
	

	Work Phone:
	

	Mobile Phone:
	

	Work Fax:
	

	Work E-mail:
	

	Home E-mail:
	

	Employer:
	

	Employer Address:
	

	Work Role/Title:
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Certificate IV in Frontline Management

Diploma of Management



	Notes:

Complete – then fax or post to Baraka Training & Management
---------------------------------------------------------------------------------------------------------------------------
Date: __________________________
Participant: _____________________________________________



Authorising Manager: _____________________________________



Baraka Training & Management Pty Ltd

PO Box 1797 Gladstone Qld 4680

Ph: 07 49782168

Fax: 07 49781543

kate@btm.com.au
www.btm.com.au
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