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Baraka Training & Management
Project Management Excellence Program

(Workshop Based – Coaching & Assessment Support)
BACKGROUND 

Baraka Training & Management offers the Diploma of Project Management qualification to assist you to develop and apply the skills and knowledge you need to confidently monitor, control and manage your projects.
Chifley Business School project management training is a key area of capability for our individual and corporate clients.  This course is endorsed by the Australian Institute of Project Management.

Chifley Business School is a registered education provider with the Project Management Institute (PMI), USA for this Diploma of Project Management Program.
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The model chosen for delivery of this program consists of three (2) day workshops.  The assessment process has also been simplified and streamlined with the comprehensive workshop notes containing Assessment Tasks at Intervals throughout each unit.
DESIGNED FOR 

Engineers, Scientists and managers with project management responsibilities or working within project environments who wish to obtain a nationally recognised qualification.

The Project Management Program is designed to develop your skills in managing project scope, schedules, cost, quality, communications, contracts and risk.
DIPLOMA OF PROJECT MANAGEMENT
To be awarded the Diploma of Project Management you must complete 7 modules consisting of a total of 9 competencies.  Each module includes information and activities that will allow you to develop the skills and knowledge you need to manage projects effectively.

All 9 modules are covered over a series of three (2) day workshops.  The maximum time frame to complete all 9 modules is 2 years.

	Modules 
	Description BSB51407
	Unit Nos

	Module 1 
	Manage Project Scope
	BSBPM502A

	Module 2 
	Manage Project Time 
	BSBPM503A

	Module 2
	Manage Project Costs
	BSBPM504A

	Module 3
	Manage Project Quality 
	BSBPM505A

	Module 4
	Manage Project Human Resources
	BSBPM506A

	Module 4 
	Manage Project Communications 
	BSBPM507A

	Module 5 
	Manage Project Risk
	BSBPM508A

	Module 6 
	Manage Project Procurement 
	BSBPM509A

	Module 7 
	Manage Application of Project Integrative Processes 
	BSBPM501A


Baraka Training & Management are proud to be associated with the Chifley Business School and to continue to utilise the services of this renowned provider as the underpinning RTO for this program of excellence.

Diploma in Project Management Workshop Based with Coaching Support requires completion of all seven Modules.  Price for this qualification is $6000.00 (GST free as is Nationally Recognised Training)

For further information call Kate or Peter at Baraka Training & Management on 07 49782168.

Project Management Workshop Dates –2011/2012
	Project Management Workshop 3

Project Management Workshop 1
	6th & 7th December, 2011

22nd & 23rd February, 2012


	Project Management Workshop 2
	1st & 2nd May


	Project Management Workshop 3
	28th & 29th June, 2012


	Project Management Workshop 1
	23rd & 24th August, 2012


	Project Management Workshop 2
	22nd & 23rd October, 2012


	Project Management Workshop 3


	5th & 6th December 2012



	Workshop 1 covers
	Module 1
Module 2

	Workshop 2 covers
	Module 3
Module 4

	Workshop 3 covers
	Module 5
Module 6
Module 7



More information on each module can be accessed at – www.btm.com.au
Project Management – Module Descriptors
Module 1: Manage Project Scope
Project managers have the responsibility of scoping the project. This activity occurs at the start of the project life cycle in the planning stage, when the project team determines the end products of the project and the processes to develop them.

At the end of this module you will be able to:

· conduct project authorisation activities 

· conduct project scope definition activities 

· manage application of scope controls. 

This module is based on:- BSBPMG502A
Module 2: Manage Project Time & Manage Project Costs
Two of the major criteria for project success are whether the project is delivered on time and whether it is on budget. Effective scheduling and achievement of budget are interdependent project management tasks. In this module you will study the best methods of managing time and costs within projects. The module includes planning and implementing the project schedule, developing a project budget, and using this budget to control project costs.

At the end of this module you will be able to:

· determine project schedule and costs 

· implement project schedule 

· monitor and control project costs and project schedule 

· conduct financial completion activities. 

This module is based on:- BSBPMG503A & BSBPMG504A
Module 3: Manage Project Quality
Quality is a factor critical to project success. The end product of a project must meet or exceed the specifications negotiated at the start of the project life cycle. In this module you will study how to manage project quality and the activities necessary to optimise project quality outcomes. Using quality management plans, selecting quality tools and continuous improvement throughout the project life cycle are all examined.

At the end of this module you will be able to:

· determine the quality requirements for the project 

· set up quality systems 

· implement processes that promote continuous project improvement. 

This module is based on:- BSBPMG505A
Module 4: Manage Project Human Resources & Project Communications
Successful projects are the result of dedicated team efforts. Project managers must ensure that their project teams have the knowledge, resources and information to successfully complete their assigned tasks. Effective people management is an essential skill for the project manager to develop. Team members must feel valued, be supported and have the opportunity to raise issues, and participate in training and development activities. In this module you will study what effective communication means and what human resource management entails in the context of a project.

At the end of this module you will be able to:

· implement human resource and development processes for the project team 

· manage the communications and interaction across and outside the project team 

· manage information and project reporting. 

This module is based on:- BSBPMG506A & BSBPMG507A
Module 5: Manage Project Risk
Effective project management requires an ability to deal with and manage uncertainty and risk. This module specifies how project managers can identify and manage project risks in order to avoid adverse effects on project outcomes. It covers determining, monitoring and controlling project risks, and assessing risk management outcomes.

At the end of this module you will be able to:

· determine project risks 

· monitor and control project risk 

· assess risk management outcomes. 

This module is based on:- BSBPMG508A
Module 6: Manage Project Procurement
Effective project management requires the timely and effective procurement of resources throughout the project life cycle. In this module you will study how to identify and procure project resources to meet project schedules, specifications and budget. The module also includes contract management within projects and how to establish agreed procurement processes.

At the end of this module you will be able to:

· determine procurement requirements 

· establish agreed procurement processes 

· conduct contracting and procurement activities 

· implement the contract and/or procurement 

· manage contract and procurement finalisation procedures. 

This module is based on:- BSBPMG509A
Module 7: Manage Application of Project Integrative Processes
Successful project outcomes depend on the project manager's ability to deliver on three fronts—on time, on budget and according to specifications. One of the most difficult aspects of project management is integrating all key tasks at all stages of the project life cycle. In this module you will study how to integrate and balance the overall project management functions of scope, time, cost, quality, human resources, communications, risk and procurement, and track the project objectives to comply with organisational goals, strategies and objectives.

At the end of this module you will be able to:

· manage integration of all functions of project management 

· coordinate internal and external environments 

· implement project activities throughout life cycle. 

This module is based on:- BSBPMG501A
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	Enrolment Form

Baraka – Project Management Excellence Program

	Surname:
	

	First Names:
	

	Date of Birth:
	

	Home Address:
	

	Home Phone:
	

	Work Address:
	

	Work Phone:
	

	Mobile Phone:
	

	Work Fax:
	

	Work E-mail:
	

	Home E-mail:
	

	Employer:
	

	Employer Address:
	

	Work Role/Title:
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Diploma in Project Management



	Notes:

Complete – then fax or post to Baraka Training & Management
---------------------------------------------------------------------------------------------------------------------------
Date: __________________________
Participant: _____________________________________________



Authorising Manager: _____________________________________



Baraka Training & Management Pty Ltd

PO Box 1797 Gladstone Qld 4680

Ph: 07 49782168

Fax: 07 49781543

kate@btm.com.au
www.btm.com.au
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